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6.2.1 Institutional Perspective plan for the last Five years:
Institutional Perspective Plan (2018-19 to 2022-23)

The institution has a long-term planning for the growth and
development that is reflected in its perspective plan. IQAC was
set up in 2004 in order to initiate and monitor plans for quality
enhancement and quality sustenance of the institute. The IQAC of
the college takes initiatives in the preparation of the perspective
plan.

Primary aim of IQAC:

e To develop a system for conscious, consistent to improve the
academic and administrative performance of the institution.

e To promote measures for institutional functioning towards
quality enhancement through quality culture and best
practices.

Objectives of IQAC:

e Development and application of quality benchmarks
parameters for the various academic and administrative
activities of D.D. Shinde Sarkar College. To provide
complete base for decision making to improve institutional
functioning.

e To build an organized methodology of documentation and
internal communication.



e Collection and analysis of feedback responses from students,
stafT and other stakeholders on institutional processes of D.D.
Shinde Sarkar college.

The following are the aspects of Institutional perspective plan for
the next five years:

Curricular Aspects Plan:

e To introduce value added and career-oriented certificate
courses/ programmes.

e Feedback from stakeholders.

e Analysis of feedback responses from students, staff and other

stakeholders on institutional processes of D.D. Shinde Sarkar
college.

The following are the aspects on which we focus on:

Development of more smart classrooms.

MoUs for student exchange programs, teachers exchange
program.

Implementation of CBCS in course curriculum.

ICT based Teaching and Learning.

Promote inter disciplinary research.

Promotion of publication in reputed research journals.

Encourage to conduct national and state level conferences
and workshops.

Enrichment of e-Books and e-Journals.
Development of Incubation Center.
To promote faculty exchange programmes.

To promote more international students to get admission in
college.

Plan for financial audit.



e E-waste management.
e Rain water harvesting.
e Program on avoiding use of plastic.
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